
Insurance Consulting Capabilities 

Introduction 

Welcoming you to read our brief team intro from YellowMay! Our team brings together a wealth of 
experience and expertise in insurance consulting, spanning multiple industry sectors and critical 
skill areas. This presentation highlights our diverse knowledge base and the capabilities that set us 
apart.

 Industry Expertise 
Our professionals have demonstrated high proficiency across various sectors, including: 

• Banking & Financial Services
• Wealth Management
• Insurance & Risk Assessment
• Regulatory Compliance
• Digital Transformation

With deep insights into cross-sector collaborations, we bring innovative solutions to 
complex challenges in insurance consulting.

 Technical Expertise 
Our team excels in key technical domains, with expertise levels categorized as Beginner, 
Intermediate, and Advanced across the following areas: 

• Risk Assessment & Management
• Claims Processing & Underwriting
• Fraud Detection & Prevention
• Actuarial Science & Data Analytics
• Policy Design & Optimization
• Sales & Client Relationship Management

These capabilities empower us to craft tailored strategies that drive efficiency and 
profitability for our clients. 

 Soft Skills & Leadership 
Beyond technical proficiency, our team exhibits strong leadership and interpersonal skills 
essential for effective consulting: 

• Time Management & Prioritization
• Adaptability & Problem-Solving
• Collaboration & Teamwork
• Leadership & People Management
• Change Management & Strategic Planning
• Coaching & Mentorship

These skills ensure seamless project execution, clear communication, and sustainable 
business impact. 

 Our Commitment 
We are committed to delivering top-tier consulting services backed by data-driven insights and a 
client-centric approach. Whether addressing regulatory challenges, optimizing claims processes, 
or enhancing customer experience, we leverage our collective expertise to provide innovative and 
sustainable solutions. 



       Skills Set for the Organization, that we can offer on a high-level across the areas of 
insurance and consultancy especially in Europe, Africa and Asia. 
 

     Insurance Segment 
• Life, Property & Casualty, Cyber, Health, Micro, Bancassurance, Auto, Travel, Commercial Property, 

Marine, Cargo, Agriculture, Aviation, Construction & Engineering, Energy (Oil, Gas, Renewable Energy), 
Political Risk, Event Cancellation, Art & Collectibles, Sports & Entertainment, Disability, Long-Term Care, 
Critical Illness, Supplemental (e.g., Dental, Vision), Income Protection, Reinsurance, Catastrophe (CAT) 
Risk, Alternative Risk Transfer (ART), Insurance-Linked Securities (ILS) 
 

    Insurance Company Forms 
• Re-insurer, Insurance Company, MGA, Broker, Insurance Agent, Captive, Syndicates 

 

          Insurance Specific Skills 
• Underwriting Skills, Claims Handling, Claims Investigation, Risk Assessment and Management, Policy 

Processing and Management, Regulatory and Compliance Knowledge (Specific to Local Laws), Data 
Analysis and Reporting, Insurance Management Systems (e.g., Guidewire, Duck Creek), CRM Software 
Proficiency (e.g., Salesforce) 
 

    Legal and Regulatory Knowledge 
• Understanding of Insurance Regulations (e.g., GDPR, HIPAA, Solvency II), Familiarity with Fraud 

Detection and Prevention, Familiarity with Anti-Money Laundering (AML) and Counter-Terrorist 
Financing (CTF) Laws, Understanding of Insurance Laws and Regulations, Implementation of Risk 
Mitigation Strategies, Internal Audit and Risk Control Processes, Understanding Policy Terms and 
Conditions, Contract Negotiation and Drafting, Claims Dispute Resolution, Legal Principles of Indemnity, 
Subrogation, and Proximate Cause, Knowledge of Cross-Border Insurance Regulations, ATCA 
Compliance, International Sanctions and Trade Restrictions 
 

   Consulting Experience 
• Strategy & Innovation Projects, Large-Scale IT Implementations, Process Optimization, RFI/RFP 

Preparation, Business Model Transformation 
 

             Technology & Digital Skills 
• Data Analytics & AI, Process Automation (RPA, BPM), Microsoft Office Suite (Excel, Word, PowerPoint), 

Data Visualization Tools (e.g., Power BI, Tableau), Cloud-Based Collaboration Tools (e.g., Google 
Workspace, Microsoft Teams), Digital Transformation Strategies, IT Systems (Guidewire, SAP, Duck 
Creek) 
 

    Financial & Analytical Skills 
• Financial Risk Analysis, Budget Management, Cost-Benefit Analysis, Pricing and Valuation Models 

 

       Sales & Marketing Skills 
• Sales Strategies, Customer Relationship Management, Negotiation and Persuasion, Market Research 

and Competitor Analysis, Digital Marketing for Services, Stakeholder Management, Branding & 
Positioning 
 

     Customer Service Skills 
• Customer Support and Satisfaction Management, Conflict Resolution, Multichannel Communication 

(Email, Phone, In-Person), Active Listening and Empathy 
 

      Human Resource & Leadership Skills 
• Recruitment & Talent Management, Employee Engagement & Retention, Performance Management, 

Leadership & Team Building, Organizational Development 
 

       Soft Skills 
• Problem-Solving, Critical Thinking, Time Management, Change Management, Resource Allocation and 

Prioritization, Coaching and Mentoring, Team Leadership and Coordination, Leadership and People 
Management, Collaboration and Teamwork, Attention to Detail, Adaptability 

 




